Region: Region IV-A
Province: Batangas

City/Municipality: Batangas City

ANNUAL GAD ACCOMPLISHMENT REPORT

CALENDAR YEAR:

2025

Total LGU Budget: 3,602,139,322.00
Total GAD Budget: 180,106,966.10
Total GAD Expenditure: 171,233,176.01

Utilization Percentage: 95.07%

Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

More female teenagers tend to
get pregnant at an early age,
most of them are out-of-school
youth

2019 - 714 cases

2020 - 529 cases

2021 - 506 cases

2022 - 546 cases

2023 - 437 cases

teenage pregnancy by 20%

To increase the awareness
on Reproductive Health
among parents and
teenagers

To strenghten the
implementation of GAD-
related programs

Development Program
(AHDP)

Training (AJA 2.0)

conducted
*One training
Male - 15; Female - 20

Aid (AJA) Training among
RHU and school-based Teen
Health Kiosks (THK's)

Conducted one training
Male - 6
Female - 29

GAD Objective GAD Activit Actual Results Approved GAD Budget Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)](9)
CLIENT-FOCUSED
To decrease the incidence of |Adolescent Health and Conduct Adolescent Job Aid [Number of AJA trainings Conducted Adolescent Job S 2,982,880.00 2,834,648.70 148,231.30

Conduct Peer Education
Training for out-of-school
youth

Number of trainings
conducted

* 2 batches

Male - 34; Female - 60

Conducted 2 batches of Peer
Education Trainings for OSY
Male - 33

Female - 61

Conduct Peer Education
Training for school-based
students

Number of trainings
conducted

* 2 batches

Male - 37; Female - 37

Conducted Peer Education
Trainings for school-based
youth - 2 batches

Male - 28

Female - 66

Reproduction of IEC
materials

Number of IEC materials
reproduced
*1,000

IEC materials reproduced
Booklets: Ichoose Malaya -
700 pieces;

A moment for Myself - 690
pieces

Bookmarks - 2,000 pieces
T-shirts - 380 pcs
Canvass bag - 200 pcs

Purchase of supplies and
materials, and other
equipment needed for health
teachings

Procurement done
*Once a year

Supplies and other needs
procured
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Conduct Learning Package |Number of sessions Conducted 2 sessions in 2 1
on Parent Education on conducted public high schools
Adolescent Health and * 2 sessions Male - 39
Development (LPPEAHD) Female - 64
"Breaking the Barrier Activity Parents - 97

and Parenting Sessions"

Conduct an Adolescent
Sexuality and Reproductive
Health (ASRH) Quiz Bee

Number of Quiz Bees
conducted
*Once a year

Conducted quiz bee with 15
participating schools

Male - 15

Female - 32

Conduct an Adolescent
Health and Program (AHDP)
Film Festival

Number of festivals
conducted
*Once a year

Conducted the Film Festival
with 12 participating senior
high schools

Male - 43

Female - 75

Total - 120

Conduct Teen Pregnancy
Symposia in national and
private high schools

Number of symposia
conducted
* 2 sessions

Conducted 2 sessions
Male - 45

Female - 75

Total - 120

Conduct UAU Training of
Trainers and UAU Teen Trail
experience

Number of Teen Trails
conducted
* 2 sessions

Conducted 1 training among
7 public high schools for the
U4U Training of Trainer, and
1 session among 16 public
high schools for the U4U
Teen Trail

Male - 34

Female - 82

Conduct Parent-Adolescent
Camp and Team Building

Number of camp and team
buildings conducted
* 1 session

Conducted 1 session
Male - 15

Female - 32

Parents - 63

Conduct Youth Congress
Symposia

Number of symposia
conducted
* 1 session

Conducted 1 session
Male - 19

Female - 52

Parents - 71

Conduct a Recognition of
barangay/schools with best
practices on programs for
adolescents

Number of activities
conducted
*1 session

Conducted a recognition
activity with 5 barangays and
5 schools as awardees

10 - 19 years old:

Male - 3; Female- 16
Barangay and school
representatives - 131
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Poster-making contest as IEC|Number of contests Conducted 1 poster-making |
materials for AHDP advocacy |conducted contest and was participated
* 1 session by 10 public high schools
10 - 19 years old:
Male - 17; Female -5
Total: 22
Conduct AHD Film Number of disseminations Conducted 2 sessions
Dissemination conducted among 10 - 19 year old
* 4 sessions students
Male - 43; Female - 83
Total: 126 -
More Men having Sex with Men [To decreased the incidence [STI-HIV-AIDS Prevention Conduct quarterly meetings  |[Number of meetings Conducted 4 meetings R 2,473,374.00 2,316,348.28 157,025.72

(MSM) and other key affected
population are having HIV-
AIDS because of their risky
behavior

of STI/HIV-AIDS among
MSM's and other key affected
population

and Control Program

of the Local Aids Council

conducted
* 4 meetings

Male: 32; Female: 88

Conduct meetings with
owners of night establishment

Number of meetings
conducted
* 2 batches

Conducted 2 meetings
Male: 8; Female: 42
Total: 50

Conduct advocacy
campaigns among MSM and
key affected population

A. AIDS Candlelight
Memorial

B. World's AIDS Day

Number of Advocacy
campaigns conducted

*Once a year
*Once a year

Conducted AIDS Candlelight
Memorial

Male: 55; Female:25

Total: 80

Conducted World AIDS Day
Male: 161; Female:204
Total: 365

Conduct the following:
- Basic HIV 101 Orientation

Number of activities
conducted
* 8 batches with 40 pax each

Conducted 8 activities
Male: 144

Female: 86

Total: 304
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective . GAD Activit Actual Results Approved GAD Budget i Variance/ Remarks
Mandate ! or Project ¥ and Target PP & Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)}(9)
To equip the key-affected Conduct of Legal Literacy Number of trainings Male: 14; -
with the knowledge, skills, Training among key-affected |conducted Female: 86
attitude and values that will population (MSM, TG, PLHIV,|* Twice a year Total: 304
empower them to realize their youth)
health, well-being and dignity - —
Conduct of "Usapang Gender [Number of campaigns Conducted 2 activities
Equality" campaign conducted Male: 50
*Once a year Female: 40
Total: 90
To provide the basic needs of Procurement of medicines for |Procurement of medicines Medicines procured
patients afflicted with the prevention of STl cases |done
STI's/HIV-AIDS * Once a year
Procurement of supplies Supplies procured done for Supplies procured r
STI/HIV prevention use
*Once a year
Provision of baseline Number of baseline Provided baseline laboratory
laboratory examinations laboratory examinations done |examinations to 309 males
among key affected *100 clients
population
Procurement of equipment Equipment needed for the Procured a laptop and one
program procured printer
*Once a year
Poor nutritional status of To lessen the prevalence of [Nutrition Program Provision of Iron Number of pregnant women | 722 pregnant women and 5,447,967.10 5,440,203.50 7,763.60

pregnant and lactating mothers,
particularly Iron Deficiency
Anemia (IDA). Out of the 915
pregnant women detected last
2023, 178 were found to be
anemic.

2023 - 19.45%

Iron Deficiency Anemia by
10% by the end of 2025

Supplements to pregnant and
lactating mothers - 1,000

given complete dose of iron
supplement
* 1,000

805 lactating women provided
with iron supplements

20,540

10 - 49 years old female (non-
pregnant) provided with iron
supplements

Low percentage of lactating
mothers who engage in
exclusive breastfeeding

2023 - 23.28%

To enlighten the mothers on
the benefits of breastfeeding
to both mother and child and
to keep them a breast with
the updates on breastfeeding

Nutrition Program

Conduct Breastfeeding
Symposium

Number of symposium to be
conducted
*Once a year

Number of female target
participants
*120

120 female participants
attended the breastfeeding
symposium
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Low percentage of To increase the CPR from Reproductive Health Conduct advocacy Number of USAPAN series 206 USAPAN series ‘ 4,627,750.00 4,610,109.10 17,640.90
Contraceptive Prevalence Rate |37.15% to 40% by the end of |Program campaigns thru USAPAN conducted conducted
(CPR) among Women of December 2025 series Male - 47
Reproductive Age (WRA) *1 USAPAN/ Female - 1,742
2019 - 40.28% midwife/quarter Total - 1,789

2020 - 39.03%
2021 - 38.06%
2022 - 39.66%
2023 - 37.15%

To increase the number of
trained health service
providers on Basic FP
Service Delivery, Subdermal
Implant Insertion and
Removal, 5 R's, Supportive
Supervision, Design Thinking
and Visual Inspection with
Acetic Acid

Procurement of FP

Procurement of commodities

Purchased and delivered

commodities to ensure the done August 2025
availability of FP commodities |* Once or twice a year
Production of IEC materials |IEC materials procured Procured

*Once a year

Conducted training on Basic
Delivery for Community
Health Workers

Number of trainings
conducted
* Once a year

3 trainings conducted

37 participants each training
Male -7

Female - 104

Total :111

Conduct PSI Insertion
Training

Number of trainings
conducted
*Once a year

Training conducted
35 participants
Male - 7

Female - 28

Total 35

Conduct FPCBT Level 1in
private companies

Number of trainings
conducted

Conducted 1 training
Male - 4

*Once a year Female - 31
Total 35
Conduct Policy making Number of activities Activities done and -
activity on Continuous Quality [conducted conducted
Improvement (CQl) * Once a year Male - 3
Female - 32
Total 35

Conduct Post Training
Education (PTE) among
health service providers
previously trained on FPCBT
Level 2

Number of PTE's conducted
*Once a year

One training conducted
Male - 8

Female - 32

Total - 40
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective GAD Activit Actual Results Approved GAD Budget . Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)}(9)
Need to capacitate women to To capacitate women to Public Employment Conduct of Anti-illegal To be attended by atleast 3 Successfully conducted the 1,431,200.00 1,162,339.61 268,860.39

empower them for equal
opportunities in career
development, protection against
illegal recruitment and gender
fair works

empower them for equal
opportunities in career
development, protection
againts illegal recrutiment and
gender fair works

Facillitation Services

Recruitment Seminar

representatives from each
105 barangays

315 participants
158 male
157 female

Anti- lllegal Recruitment and
Trafficking in Persons (AIR-
TIP) Seminar, attended by
175 participants composed
fof 90 females nd 85 males,
held at the Batangas City
Convention on November 6,
2025

To guide Senior High School
female and male students of
career paths and employment
opportunities after Senior
High School

Public Employment
Facillitation Services

Conduct of Career Advocacy
and 'Employment Coaching
Seminar

Career Advocacy and
Employment Coaching
Seminars to be attended by
at least 90% of the total SHS
in Batangas City

3000 male, 3000 female by
the end of 2025

Succesfully conducted the
Career Guidance and
Employability Seminar in 16
public schools of Batangas
City, composed of 2096
females and 1,875 males,
reaching 3,971 students
participants

To capacitate women and
men to empower them for
equal opportunities in career
guidance, protection against
illegal recruitment and gender
fair works

Public Employment
Facillitation Services

Conduct of Job Seekers
Summit and Employer's
Forum

200 number of women and
men (75 male, 125 female)
attended the Job Seeker's
Summit by the end of 2025

Successfully conducted the
Job Seekers Summit and
Employer's Forum, attended
by 167 participants
composed of 90 females and
77 males held at the south
Peak Garden Garden and
Events Place, Batangas City
on April 23, 2025

To provide technical
skills trainings, livelihood
trainings and self-
employment programs to
women and men as
alternative means of
economic upliftment

Public Employment
Facillitation Services

Conduct of Technical Skills
Trainng and Self-employment
Programs and Services

200 number of women and
men (100 male. 100 female)
attended the Technical Skills
Training, Livelihood Training
and Self-employment
Programs and Services from
accredited TESDA Technical
Schoold by the end of 2025

Two training programs-
Shielded Metal Arc Welding -
SMAW) NC | and NC II- were
implemented under the skilla
development activities. A total
of 25 participants (4 females
and 21 males) successfully
completed the TESDA
technical training , with the
allocated budget exclusively
supporting the SMAW NC |
and NC Il programs
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)}(9)
To provide venue for women [Public Employment Conduct of Job Fair 6 major Job Fair to be Three (3) major job fairs
and men for them to have Facillitation Services conducted. Each job fair will |were held in 2025, involving
equal employment be attended by 500 numbers |72 participating
opportunities and find a job of women and men by the establishments / employers,
end of 2025 generating 12,053 job
vacancies, with 1,459 r
60 participants registered, 1,190 qualified,
30 male and 52 successfully placed
30 female applicants
Limited awareness about the Promotes self-awareness that| BCCRO's Information GAD Orientation seminar for |To address gender issues A GAD Orientation Seminar 54,495.00 51,600.00 2,895.00
gender issues affecting solo are associating a person Dissemination Campaign |solo mothers and fathers that affect or influence a solo |was successfully conducted
parents in maintaining a healthy [(mother or father) which parent in performing his/her |for solo mothers and fathers.
family environment affects their roles in handling roles and responsibilities In  |Participants demonstrated
a family raising a family increased awareness and
understanding of gender
60 participants issues.
30 male
30 female Male - 7
Female - 61
Total - 70
Lack of an organized and To established an organized |Local Revenue and Resource [Conduct of various briefing  [One (1) information 245,000.00 244,985.00 15.00

systematic information system
at the barangay level to
mainstream women's concerns
on their awareness on the tax-
related information and
importance of having shared
responsibility between spouses
to meet and pay their social
obligations

and systematic information
system at the barangay level
to mainstream women's
concerns on their awareness
on the tax-related information
and importance of having
shared responsibility between
spouses to meet and pay
their social obligations

Mobilization/Tax Awareness
Program

and orientation at the
barangay

Education Campaign per
targeted barangay -35
barangays

Number of target
participants/attendees 35 per
barangay 17 male 18 female
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective GAD Activit Actual Results Approved GAD Budget Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Limited participation of women [Increased participation of PAP: Protection and Conduct of Gender Sensitivity|Number of Training - 2 Training was successfully| _ 915,000.00 684,960.00 230,040.00

in sustainable management of
the environment and natural
resources

women in leadership and in
wildlife conservation and
protection

Conservation of Wildlife
MFO: Monitoring of ENR
Policies, Plans, Programs &
Projects Operations against
illegal environment and
natural resources

Training for Wildlife
Enforcement Officers and
community leaders

Number of participants -
5 women and 5 men

conducted

Increased participation of
women in resource
management in their
communities

Integrated Coastal
Management

Conduct of orientation and
training for women in their
participation in environmental
programs

Number of orientation/training
-2

Number of participants - 100
women

Training was successfully|
conducted (May29-30
Female - 40

Male - 20

Need to encourage the
participation of women in
environmental and natural
resources development

To increase the participation
of women in environmental
and natural resources
development

Ecological Solid Waste
Management Program

Trash to Cash Program

(1. Establishment of Drop Off
Area

2. Bringing of recyclables to
the assigned drop off area
every last Friday of the month
3. Partnership with the
recycling company for the
collected recyclables)

105 Barangays (123,963
Male & 122,906 Female ages
15-64 yrs old-projected
population for 2024) are
partners in implementing
Trash to Cash Program,
implemented within 2025

Lack of sustainable project on
recycling and composting for
implementation of womens
organization

To enhance the capacity of
community based
organization on recycling and
composting

Skills training/Capacity
Building

1. Conduct of training on
recycling and composting
2. Establishment of
Partnership for trader of
recycled products

100% of women organization
conducted with training
Established partnership with
the trader of recycled
products

Orientation/training were
conducted (July 2025
2. Training was conducted at
Pelagic Beach Resorts,
Pagkilatan, Batangas City
May 2025

Need to enhance the level of
awareness on gender concerns
among environmental
development

To enhance the level of
awareness on gender
concerns among
environmental development

Environmental protection
and rehabilitation program

Capacitate men and women
on Climate Change
Adaptation and Mitigation

1 day seminar for new
business establishment -
2 participants/establishments

Deputize d Barangay Law
Enforcers

Male - 44

Female - 34 attended and
participated in a 3day gender|
responsive training held on
April 22-24, 2025

Page 8



Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)}(9)
Lack of sex-disaggregated data [Gather Sex-Disaggregated |Annual Inspection of Reflect Sex-Disaggregated  |90% of inspection reports and -
on Business establishments Data (SDD) on different Business Establishments |Data (SDD) on Inspection IEC meetings reflecting SDD
business establishment in Reports and IEC meetings of
Batangas City different business
establishments
Training was succesfully
conducted during thr
environmentl complisncr
Improve waste management |BRAD ECO Seminar; Conduct of training for 100 Environmental officer summit last February
practices by involving women women involved in the Compliance Officer (ECO) 2025
in the livestock operation Capacity Building training |business establishment women to attend the BRAD
on mangement and operation on proper waste ECO Seminar on waste r
disposal of all types of management and permitting |management
wastes compliances
Partnership Building among |Environmental Symposium (Inclusion of Women's 1 women-led program partner
Women's Organizations of Organizations in Business with the city government that
Business Establishments Establishments in facilitating |will enhance compliance
women-led programs that will [among small & medium
benefit small & medium business establishments
business establishments
Need to facilitate gender- To raise awareness on the Gender Sensitivity Seminar [Seminar on Gender- Atleast 95% of freshmen More than 95% attended the| _ 97,900.00 64,602.50 33,297.50

sensitivity awareness for
students

issues of gender stereotyping
and discrimination

Sensitivity and use of Fair
Language

students of CLB attended the
series of Gender Sensitivity
Seminar

seminar

Need to raise awareness and
understanding of the RA 7877

To educate the graduating
students with the rights of
women in the workplace and
non-discrimination in
employment

Seminar

Seminar on Work ethics and
Anti Sexual Harassment
Seminar for On-the Job
Trainees

Atleast 95% of CEDUC and
CBA graduating students are
educated ofthew Women's
Rights in the Workplace

All CEDUC and CBA
graduating srudents are
educated on Sexual
Harrasment int the
Workplace

Increasing prevalence of
teenage pregnancy resulting to
disadvantages in terms of
opportunities among young girls

To increase the awareness of
teenage on the impact of
pregnancy at an early age

Teen Pregnancy Awareness
Program

Seminar on Teen Pregnancy
Prevention

Atleast 95% of CLB Students
attended the seminar

All CLB Students attended
the seminar

The Batangas City Gender amd
Development Code of 2019
Avrticle VIII

To advocate for and work
towards equality inclusioon,
non-discrimination, non-
violence, and non-
heterosexism for lesbian,
gay, bisexual, transgender,
intersex, queer, questioning,
and asexual persons
(LGBTIQ+ persons)

SOGIESC Seminar

Seminar on Sexual
Orientation, Gender Identity
and expression, and Sex
Characteristics (SOGIESC):
Concepts, Issues and
Concerns

Atleast 95% of CLB Students
attended the seminar

98% CLB students attended
the seminar,
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Need to recognize women's role [To recognize women's role in [Women's Month Conduct of the following Conducted all activities and 98% CLB students attended| -
in nation building the observance of Women's |Celebration Program activities: attended by atleast 95% of the seminar,
Month Celebration 2025 - Search for Natatanging target audience
Babae Award
- Spoken Poetry Competition
(focus on distinguished
contemporary Filipinas locally
and internationally)
- Photo Contest "We Juana
Know" (aims to celebrate the
achievements of girls and
women in various fields) 2 GAD seminars on HIV
awareness and Young
- Seminar in connection with |Adolescence Fertility and
women's month Sexuality, attended by at
least 95% of CLB
2 GAD seminars on domestic
violence attended by atleast
95% of CLB employees and
CLB student-leaders
Hanging of tarpaulins on the
2025 Women's Month Theme |2 tarpaulins displayed in the
campus
Need to capacitate the CLB Seminar on CLB Gender- 2 GAD seminars on Gender-
SEC Officers and student based Sexual Harassment based Sexual Harassment
leaders in implementing School Policies Policies
Policies regarding Gender-
based Sexual harassment
National Women's Month To highlight the celebration  [Information and Education |Production of tarpaulins and |Tarpaulins installed in 40,000.00 39,000.00 1,000.00

Celebration theme: (Official
NVMC Theme)

and encourage the
participation of women in
different activities

To increase women'’s
awareness of their rights and
protection and their
significant role in the society.

Campaign

other promotional materials.

Online campaign on LGU’s
program/ activities.

Post & publish PRs on FB &
in local papers

Hanging of tarpaulins/
posters in conspicuous
places

conspicuous places. Poster,
advisories etc. posted on
social media, LED billboard &
distributed to concerned
sectors.

Social Media card with
greeting and tribute to women
are shared and liked by
internet users.

People are aware of the
celebration and different
activities
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)](9)
To widen the reach of Information and Education |Promotion of online and print [People are aware of their 9
information on gender- Campaign visibility materials of women [rights and the offices/
responsive programs of the and children protection. councils that can help victims
local government of abuse (w/ helplines for
Conduct radio and FB live emergencies)
interviews (women’s
org./speakers) info cards/ tips/ advisories on
violence against women are
posted on Palakat Batangas
Need to increase the level of To increase the level of Information and Education |Production of policy briefs Number of posters have been
awareness of the laws and awareness of the laws and Campaign about upholding the basic placed in salient places.
policies for gender policies for gender human rights of persons with |Unequal relations and gender
equality,inclusive equality,inclusive diverse sexual orientation biases were eliminated, thus
community,effective community,effective and gender identity. established an inclusive
instruments to eliminate instruments to eliminate Posting/publish PRs. Radio  |community
unequal relations and gender unequal relations and gender and online interviews with
biases. biases. resource persons
Need to strengthen the To strengthen the Capacity Development Conduct of meetings, Number of meetings/trainings 1,700,000.00 1,496,840.50 203,159.50
collaboration with different civil |collaboration with different Program trainings and seminars and seminars to be
society organizations (CSO) in |civil society organizations in conducted:
order to intensify efforts in order to intensify efforts in
addressing issues affecting addressing issues affecting Four (4) meetings
women and girls by integrating |women and girls by Two (2) trainings/seminars
gender concerns in their integrating gender concerns Four (4) trainings and
policies, plans and major in their policies, plans and seminars/meetings and other
programs major programs activities
Inadequate provision of To provide adequate Anti Discrimination Act in |Provision of Public Facilities |Availability of proper facilities | Execution of the hygiene and 150,000.00 0.00 150,000.00

necessities in public facilities for
the LGBTQIA women and men
on hygiene and sanitation

necessities in public facilities
for the LGBTQIA women and
men on hygiene and
sanitation

the Philippines and
Accessibility Law (BP Blg.
344).

for LGBTQIA on hygiene and
sanitation (CR)

for hygiene and sanitation for
LGBTQIA, women and men

sanitation facility for
LGBTQIA beneficiaries was
not possible, as the approved
activity was limited to
rehabilitation/improvement
works rather than newly
constructed facilities
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective . GAD Activit Actual Results Approved GAD Budget i Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)1(9)
Limited access of women and |To increase the awareness, [Livelihood Program Conduct seminar on forage 150 women and men 577,100.00] 560,693.50 16,406.50
men living in distant Barangays |access and participation of and pasture development for |attended training on forage
on different livelihood training  |women and men in different cattle and goat species and sustain cattle
being provided by the city livelihood training being and goat production
government provided by the city 75 Male
government 75 Female
Livelihood Program Conduct training on artificial |70 women and men attended
insemination in swine training on swine production
through artificial insemination
35 Male 35 Female Meals
and snacks
Livelihood Program Conduct Seminar on 300 women and men
Business Management and |attended training on business
Records Keeping management and records
keeping 100 Male 200
Female
Livelihood Programs on Conduct Training on the 10 women and 30 men as
Fisheries Construction and Repair of  [participants
Fishing Nets
Strengthening the Seminar and Workshop on 12 women and 38 men nas
Organization through Project Development for participants
capacity building CFARMC
Limited access of indigent men [To intensify access to High Value Commercial Conduct Financial Number of men and women - 1,626,000.00 1,509,579.80 116,420.20

and women to livelihood training
programs

economic opportunities
among indigent men and
women in rural barangays

Crop Program

Management Training

benefitted - 50 farmers (20
female and 30 male) from 5
farmers association

High Value Commercial
Crop Program

Training for Good Agricultural
Practices

Number of men and women
benefitted 50 farmers (20
female and 30 male) from 5
farmers association

Orchard Development
Program

Training for Package of
Technology for Cacao
Production

Number of men and women
benefitted 50 farmers (30
female and 20 male) from
Batangas City Cacao
Planters Association
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Gender Issue / Gender
Mandate

GAD Objective

Relevant LGUProgram
or Project

GAD Activity

Performance Indicator
and Target

Actual Results

Approved GAD Budget

Actual GAD Cost or
Expenditure

Variance/ Remarks

(1)

(2)

(3)

(4)

()

(6)

(7)

(8)

(9)

Farmer's Field School for
Vegetable Production
(Series of Farmer's Training
on Traditional, Organic and
Modern Farming) Barangay-
Based Class

Conduct series of trainings on
Good Agricultural Farming
Practices

One Barangay served with 15
farmers served (7 female and
8 male)

16 series of classes

Livelihood Programs

Provision of technical
knowledge, supplies and
equipments to wives of
farmersf/fisherfolks/indigent
families on:

a.) Weaving

b.) Handicraft Making
industries

a.) raw materials for weaving
and handicrafts provided for
2 highland barangays and 6
barangays of Isla Verde b.)
40 number of men and
women basket weavers and
handloom weavers trained c.)
5 units of weaving machines
purchased - 120,000.00 per
weaving machine

Livelihood Programs

Conduct of Basic Instruction
for Tailoring and Pattern-
Making for 5 men and 5
women every semester

at least 10 men and 10
women trained in Tailoring
and Pattern-Making per year

Seminar / Training

Community Product Labeling
Workshop & Continuous
marketing and promotional
activities of Batangas City
products

Food Safety & Product
Labelling Training conducted
with 40 men and women in
attendance

1 unit of labelling
machine/printer procured for
improved food safety in the
processing and packaging of
agricultural products

Livelihood Program for
micro and small
enterprises

Provision of Starter Kit

10 men and 10 women
benefitted from the project

Provision of trainings
regarding Nutritional and
Microbial Analysis of Newly
Developed Products from
Mango, Buri & Cacao for
improvement of Local
Products for Rural
Improvement Clubs

5 local product lines of men
and women members of
Rural Improvement Clubs
underwent Laboratory
Analysis by the end of the
year for improvement and
safety check
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective . GAD Activit Actual Results Approved GAD Budget i Variance/ Remarks
Mandate ! or Project ¥ and Target PP & Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)](9)

Promotion of Development |Conduct of Financial Literacy [Men and Women members of

of Cooperatives and Investment Training: A (20 cooperatives received 3
Gender-Responsive batches of Financial Literacy
Approach and Investment Training by

the end of the year
Limited opportunities for To provide trainings and Capacity Development Conduct trainings and Number of Seminars - 1 - 307,100.00 288,260.00 18,840.00

professional growth of female
employees

seminar for professional
growth and development of
female employees

Training

seminars on Computer
Literacy

Target Participants - 30
Male - 10
Female - 20

Conduct trainings and
seminars on Effective Oral
and Written Communications

Number of Seminars - 1
Target Participants - 40
Male - 10

Female - 30

Need to increase the level of
awareness on environment and
occupational health and safety
hazards of female and male
employees

To increase employees skills
and knowledge to take
positive action to support
others in the workplace and
build awareness of protecting
their own mental well-being

Capacity Development
Training

Conduct trainings and
seminars on Mental Health
Awareness

Number of Seminars - 1
Target Participants - 30
Male - 10

Female - 20

Limited opportunities of female
employees in recognition of
their work performances and
being employed in the
government

To provide recognition
program for retirees

Rewards and Recognition

Conduct Despedida/Farewell
Program

Number of Seminars - 4
Target Participants - 200
Male - 50

Female - 150
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective . GAD Activit Actual Results Approved GAD Budget i Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Inadequate support To have an adequate support [1. Children Welfare Operationalization of 107 Number of Functional 107 licensed and accredited 16,500,000.00 16,106,406.25 393,593.75
system/services to assist the system/services to assist the |Program Child Development Centers |Licensed and accredited ECCD Center
multiple roles of working multiple roles of working ECCD Center
mothers mothers
Provision of learning Number of ECCD Center 107 ECCD center
materials in line with ECCD  |provided with program device
learning curriculum for Child |and learning meaning
Development Worker and
children Number of children provided
with Learning Program
Materials , Child Portfolio and
other supplies
Number of ECCD workers 4200 children
hired for homebase program
Hiring of Child Development
Workers
Number of children served
Provision of Supplementary
Feeding Program; 3553 children
Milk Supplementation
Presence of disadvantage youth|To promote the development |2. Youth Welfare Program |Organization of PAG-ASA Number of Organized Pag- 37 barangays 1 3,100,000.00 1,831,713.06 1,268,286.94

who have special need such as
abuse,neglected, exp loited,
dillinquent, stre et youth, victims
of prostitution, with disability,
youth offender, youth in cultural
communitities among others
MANDATE:

PD 603- Child and Youth
Welfare Code

RA 8044- Youth in Nation
Building Act

RA 11642 An Act

Strenthening

Alternative Child

Care by providing for an
adminsitrative process of
domestic adoption

of the

OSY and other disadvantage
youth to become self reliant,
economically

productive and socially
responsible citizen able to
contribute to family and
community

YOUTH ASSOCIATION OF
THE PHILIPPINES (PYAP)
Program Components:

1. Econimic Productivity

2. Personality Enhanacement
and Posotive Lifestyle
Promotion

3. Leadership Training and
Social Responsibility

Youth Convention Activities

Livelihood Program for Youth

IEC on Adoption and Foster
Care Program

asa youth association in
different Barangays

Number of youth Participated

Number of youth provided
with SLP

66 youth
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)](9)
To apply the principle of Operation of Bagong Pag Number of CICL provided Meals are provided to 56 BP |
restoactive jusrtice in all its Asa Home with homelife services amd  |wards but other needs for
law, policies and programs case management process  [facility improvement was not
applicable to children in implemented thus partial of
conflict with the law the fund was not utilized
Facilitated information and
advocacy campaign on Facilitated information and
Conduct of National Juvenile [NJJWC advocacy campaign on
conciousness week NJJWC
celebration Provide 2/3 share at NTSB/
NTSG
Provide 2/3 share at
NTSB/NTSG L
Increase awareness on the To enable the OSY's and Protective Services for Conduct of CISS Child Labor [Number of street children and
harmful effects of dangerous street children cope with the |Children and Youth Program families served
drugs particularly on the female |challenges of adolecense
and male youth that can affect |particularty their vulnerability
their physical and mental well- |to drug and substance abuse.
being,
To provide holistic
intervention to assist the
RPWUD's in their recovery
jourey and to facilitate their J
Increasing number of solo To promote, strengthen and |3. Family Welfare Program |Conduct of responsible Number of PES/RPS session | 9 PES modules conducted in 10,200,000.00 9,559,548.25 640,451.75

parent and family breakdown
due to separation,abandonment
and overseas employment

enhance the well being of
Filipino families by providing
an integrated, comprehensive
and developmental

services to enable to cope
with the changing soio
economic situation and
different challenges.

parenthood and parent
effectiveness seminar.
Conduct of Family
Development Session

Pre Marriage Counselling

Marriage Councelling

Family Case Work
Counselling

Empowerment and
reaffirmation of Paternal
Abilities (ERPAT)

Conduct Family Week
Celebration

to be conducted
4 sessions

Number of would be couple
applying for marriage license
20 couples

Number of married couple/
partner
20 couples

Number of ERPAT group
organized in different
barangays-105 ERPAT
organized

Number of individuals
attended the family week
celebration 300 families to
attend

107 ECCDs by 100 CDWs

98 barangays

806 families
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Gender Issue / Gender
Mandate

GAD Objective

Relevant LGUProgram
or Project

GAD Activity

Performance Indicator
and Target

Actual Results

Approved GAD Budget

Actual GAD Cost or
Expenditure

Variance/ Remarks

(1)

(2)

(3)

(4)

()

(6)

(7)

(8)

(9)

Implementation of Solo
Parent Welfare Cash Benefit/
Subsidy

Organized Solo parent group

Issuance of Solo Parent ID

Number of Solo parent group
organized in different
barangays-55 organized in
different brgys

Number of individuals with
solo parent ID-100 individuals

500 solo parents provided
cash subsidy per quarter

102 Solo Parent group

1956 Solo Parent ID issued

Training on the establishment
of solo parent help desk in
the barangay

Conduct of Solo Parent Day
Celebration

Indentify CSWDO staff Solo
Parent Focal Person

Social Preparation for
peoples participation

Training of Community
Volunteer Resource
Management

Livelihood Program for Family

Number of help desk
established in different
barangays

Numher of trained help desk
officer

Number of solo parent
attended/ participated

Trained Solo Parent Focal
Person

Number of community welfare
structure/ sectoral group
organized/ develop

Number of volunteer trained

Number of Family Provided
with SLP

Organized group of families
with OFW members

102 Solo Parent Help Desk

300 solo parent

38 solo parent
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Gender Issue / Gender
Mandate

GAD Objective

Relevant LGUProgram
or Project

GAD Activity

Performance Indicator
and Target

Actual Results

Approved GAD Budget

Actual GAD Cost or
Expenditure

Variance/ Remarks

(1)

(2)

(3)

(4)

(5)

(6)

()

(8)

(9

Services for Families with
overseas and migrant
workers

Training on the Establishment
of migrant workers help desk

Training on Psychosocial
Care and Support Services to
Families with PLHIV

After care programs for
Persons Deprived of Liberty
and Parolies and Pardoners
and support services to
families

After care program for pugay
tagumpay graduate of
pantawid programs

Number of help desk
established in different
barangays

Number of trained help desk
officer in different barangays

Number of clients served

Number of clients/families
provided with after care
support services

Number of Pantawid
Graduates provided with After
Care Services

210 solo parent president and
help desk officer

166 PDL and their family

125 exited beneficiaries

Need to strengthen participation
of the LGBTQIA in community
services to promote inclusivity

To strengthen participation of
the LGBTQIA in community
services to promote
inclusivity

Organized LGBTQIA+

Conduct of PRIDE Month
Celebration

Number of LGBTQIA+ group
organized in different
barangays

Number of participants
attended

300 LGBTQIA+
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective GAD Activit Actual Results Approved GAD Budget Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)](9)
The state affirms the role of To provide a comprehensive [4. Women Welfare Program |Implementation of the 8 Number of women attended - 4,350,000.00 4,122,975.00 227,025.00

women in nation building and
ensures the substantive equality
of women and men.

It shall promote empowerment
of women and pursue equal
opportunities for women and
men and ensure equal access
to resources and development.
MANDATE:

RA 9710 Magna Carta of
Women

RA 9208 Anti

Violence Againt

Women and Children

RA 11313 Safe

Space Act(Bawal Bastos LAw)

programs and services that
seeks to eliminate
discrimination through
regonition, protection,
fullfilment, and promotion, of
the rights of Filipino Women,
especially those belonging to
the

Modular Packages for the
promotion of the welfare of
the women

Strenthening the organized
KALIPI in different
BarangaysSelf

Enhancement Skill for
Women

Capability Development and
Leadership Training for
Women

Establishment of VAW Desk
in different Barangays

sessions in different
barangays

Number of organized and
trained Kalipi womens group

Number of Women
Attended Leadership
Training

Training conducted on
strengthening functionality of
VAW Desk office and Officer
in different barangays

100 Kalipi Womens group

100 Kalipi President

1 training conducted

Men to become advocates in
the prevention of Gender
Based Violence

Conduct of Women's Month
Celebration,

Takbo at Serbisyo para kay
Juana" which will be
participated by Men and
Women of different
barangays

Conduct of END VAW
Celebration

Issuance of Kalipi
Identification card to all active
members.

Livelihood Program for
Women

Number of Women attended
the celebration

Number of Women issued
with Kalipi Womens ID

Number of Women provided
with Sustainable Livelihood
Program

2000 women

152 women

Stenghtening CCW and
LCAT VAWC

Conduct of regular quarterly
meeting

Conduct of training for CCW
and LCAT VAW members

Number of meetings
conducted

Training conducted

4 quarterly meetings
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective GAD Activit Actual Results Approved GAD Budget Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Inadequate access to To enhance PWD's capacity |5. Persons with Disability [Implementation of Number of PWD served 6,500,000.00 4,972,690.45 1,527,309.55

resources, opportunities to
attain a productive level of well
being and satisfactory way of
life. RA9442 AS Amended by
RA 7277 Otherwise know as the
Magna Carta for Disabled
Person RA10754 An Act
Expanding the benefits and
privileges of Perons with
Disability RA 344 Batas
Pamnansa Accesibility Law RA
10070 Act Institutionalizing the
Esyablishment of Programs and

to attain a more meaningful,
productive and satisfying way
of life and ultimately become
self reliant, productive and
contributing members of
society.

Welfare Program

comprehensive Program
Services/Community Base
Services

Provision of Auxiliary Social (
Assitive Device)

Social/Vocational Preparation
for Employment Services
Skills Training for
Employment /Livelihood
program for PWD

Tuloy Aral Walang Sagabal
(TAWAG)

Oraganization Capacititating
PWDS

NUmber of PWD provided
with Physucal device

Number of PWD provided
with skills training and SLP

Number of PWD provided
with educational Assistance

Number of PWD group
organized in different
barangays

256 PWD

60 PWD

100 PWD

105 barangays

Services for PWD in Every
province and City RA10524 Act
expanding the Positions
reserved for Person with
Disability

Provision of PWD ID and
Booklet

Provision of Free Movie and
booklet

Conduct of PWD Week
celebration

PDAO Operation Services
-Capacity Development

Number of PWD issued with
ID and booklet

Number of PWDs to be
benefitted 4,000 PWDs
including mentally challenge
were provided with social
services by the end of 2025

Number of PWD availed free
movie and provided with
booklet

Number of PWD
participated in the conduct of

celebration

Number of PWD served

5798 PWD

3792 PWD

2000 PWD

Training on Capacity
Development

-Basic and Intermediate Sign
Language

-Mobility Training

-Purchase of Brailer, Physical
Aids and Instructional
Materials

Number of Trained and
Certified Personnel

Number of Purchased Brailer,
Physical Aids and
Instructional Materials

36 office personnel/ frontline
workers of different agencies
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective GAD Activit Actual Results Approved GAD Budget Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)}(9)
Rapid growth of the older To improve the quality of life [6. Elderly Welfare Program |Community Based Services |Number of Senior Citizen 21,749 senior citizens 8,450,000.00 7,712,203.26 737,796.74

population are the increasing
cases of abandonement and
homelessness, as well as rise in
their special needs such as
healthcare, housing, income
security and other social
services. As a result of the
physiological, social and
financial changes tht older
person experience, they may
require assistance from time to
tme to regain sense of well
being.

MANDATE;

RA 7432 OF 1991 as amended
by RA

9257 expanded senior citizen
Act of 2004

and well being of senior
citizens through sustained
efforts, efficient and effective
management of program and
services being provided

for Senior Citizen and their
Families.
Implementation of 8 major
concerns

Strenthening of the
organization of senior citizen
organization

Capbility Development
Training among Senior
Citizen

Leaders

Conduct of Advocasy
Campaign

Training on Homecare
support services

Conduct of Elderly Week
Celebration

Livelihood Program for Senior
Citizen

Served

Number of senior citizen
organization provided with
training and capability
development

Number of Senior Citizen
participated

Number of Senior Citizen
provided with SLP

2,200 senior citizens

100 senior citizens

RA 9994 An Act Granting
Additional benefits and
priveleges to senior citizen
RA 10868 Act Honoring and
Gannting Additional

Benefits and

Priviliges to Filipno Centenarian
and for other purposes

RA 7876 An Act Establishing
Senior

Citzen Center

EO 105

Establishment of a Group
HomesFoster for the Elderly

Granting of Cash Benefit and
other Priveliges for
Centenarian

Granting of Food subsistence
to 90 years old and above

Issuance of Senior Citizen Id
and Booklet

Number of Centerian served

Number of Senior Citizen 90
yeras old and above served

Number of Senior Citizen
provided with ID and booklet

Number of Senior Citizen
provided with ID and booklet
Number of senior citizen
organization provided with
training and capability
development

Number of Senior Citizen
participated

Number of Senior Citizen
provided with SLP

23 senior citizens

650 senior citizens
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective . GAD Activit Actual Results Approved GAD Budget i Variance/ Remarks
Mandate ! or Project ¥ and Target PP & Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Provision of Physical/ Number of Senior Citizen 154 senior citizens —
Assistive Device Served
Number of Indigent Citizen
served
Provision of free movie and |Number of Senior Citizen 5,725 senior citizens
booklet provided with ID and booklet r
Number of senior citizen
Services Provided by Senior |provided with pratical skills 40 senior citizens
Citizen Center enhancement and
Learning Netowrk for Senior |development
Citizen
Sheltered workshop for senior
citizen -
Increasing frequency of disaster | To ensure the management |Implementation of Prepositioning of Relief Number of 7 900,000.00 874,731.50 25,268.50

occurance requiring relief
augmentation and efficiently
response to the immediate
needs of the

disaster victims.

Mandate: R.A.

10121 Philippine
Disaster Risk
Reduction Act of 2010

DSWD A.O #11

Guidelines in the Managmemet
and

Processing of donations.
DWSWD A.O. #3

Disaster Response

Operation

Guidelines

and mobilization of resources
food and non-food items are
done in an effective and
effecient and coordinated
manner.

To provide assistance and
protection to IDP's living in
camps according to the legal
protection framework and
minimum humanitarian
standard.

Emergency/Disaster
Assistance
Program/Services

Assistance Food and Non-
food Items (FNI) for disaster
victims

Conduct of Capability
Building

Activities on Camp
Management, Quick
Response Team, Relief
Operations, Volunteers,
Women and Child Friendly
Space, Psychosocial Support.

Conduct of Capacity
Developmegt Training ;

Identification of Vulnerable
Families

(Training on the Use of
Family Vulnerability Risk
Assessment)

Resource Mapping

Volunteer Management

Families/Individulas Served

Number of Community
Volunteers provided with
training and capacity
development

List of Vulnerable Families

List of Volunteers and
Evacuation Centers

List of Identified Volunteers

1 training on CCMC
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Increase awareness on the Training on DROMIC Report
provision of maximum care,
assistance and services to Pintinf of DAFAC Form
women, men and children Printed of DAFAC form 10,000 DAFAC forms printed
affected by disaster, implement
emergency rehabilitation Quarterly Response quarterly [Strengthen capacity of camp |4 response cluster meetings
projects to lessen the impact of meeting managers in camp
disaster, and facilitate coordination and
resumption of normal social and management
economic activities.
Faces form utilize
Printing Faces Form
Number of Trained Barangay |67 barangay volunteer
Disaster Response (Training |Volunteer Number of DAFAC
on Dromic Report Forms Provided Strengthen
Preparation) Camp capacity of camp managers
Coordination and Camp in camp coordination and
Management Protection for |management Established
Internally Displaced Person  [Child and Women friendly
space in different evacuation
centers
Lack of exposure of female and [To sustain the Sports Development To implement sports Number of sports Conducted sports 4,500,000.00 2,963,366.00 1,536,634.00
male athletes due to limited implementation of programs Program tournaments in various sports [tournaments and various tournaments and various
opportunities to participate in and activities focused on discipline and participate in  [sports discipline and sports discipline and
sports competitions illegal drugs, under-age higher-level sports participate in higher-level participate in higher-level
alcohol and tobacco use competitions sports competitions sports competitions
implemented and participated |implemented and participated
by female and male athletes |by female and male athletes
Six of sports tournaments Conducted six of sports
(Mayor's Cup) in various tournaments (Mayor's Cup) in
sports discipline and various sports discipline and
participate in higher-level participate in higher-level
sports competitions sports competitions
implemented and participated |implemented and participated
by female and male athletes |by female and male athletes
Need to strengthen the To conduct the Mandatory Local Youth Development |Register, verify and renew Register, verify atleast ten There were 12 organizations | — 550,000.00 335,600.00 214,400.00

participation and belonginess of
female and male youth in the
community

and Continuing Training of
the SK Officials and CYDC
Members

Program

the registration of youth and
youth-serving organizations
in accordance to YORP
guidelines

(10) and renew atleast 19
youth and youth-serving
organization for the whole
year

registered under the NYC-
YORP

Facilitate the election of the
new CYDC Members as the
need arises

Facilitate the election of the
CYDC Members as the need
arises

No election happened for the
year 2025 because the term
for the CYDC members is
three (3) years. Next election
will be in 2027
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Gender Issue / Gender
Mandate

GAD Objective

Relevant LGUProgram
or Project

GAD Activity

Performance Indicator
and Target

Actual Results

Approved GAD Budget

Actual GAD Cost or
Expenditure

Variance/ Remarks

1)

(2)

(3)

(4)

()

(6)

(7)

(8)

(9)

Conduct the Mandatory and
Continuing Training of the SK
Officials and CYDC members

Conduct the Mandatory and
Continuing Training of the SK
Officials and CYDC Members

A continuing training was
conducted in the year 2025

To facilitate regular meetings
of the CYDC

Facilitate regular meetings of
the CYDC

Conduct atleast four (4)
meetings of the CYDC
members

Conducted 4 regular
meetings in the year 2025
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)1(9)
To provide financial CYDC programs and Provide financial assistance |Provide financial assistance |Provided financial assistance |
assistance and implement activities and implement CYDC to atleast nine (9) CYDC to three (3) CYDC Memberws
CYDC Programs and Programs and Activities members programs and for the programs and
Activities activities activities
To recognize the remarkable [Conduct recognition to Recognize the remarkable Recognize atleast five (5)
achievement of the outstanding achievement of the Outstanding
organization/council in the organization/council in the |organization/council in the Organization/Council
community community community L
Need to strengthen the To provide avenue for the Conduct seminar, training [Training Workshop for youth |Conduct series of trainings
participatory approach and youth leaders to showcase and workshop to youth leaders who are the future and workshops about
belonginess through integration [their skills and talents in leaders facilitators and speakers in organizing and facilitating
in the community facilitating programs and the communnity programs/projects/activities
other activities
Sub-total A 77,725,766.10 69,783,404.26 7,942,361.84
ORGANIZATION-FOCUSED
Need for key officials to To continuously acquire GFPS meetings/trainings  [Conduct/Attend different 2 Seminars and trainings 815,000.00 461,260.00 353,740.00
continuously acquire additional |additional knowledge and and seminars meetings, trainings and
knowledge and information as  |deeper appreciatin on gender seminar related to Gender
well as deeper appreciation perspectives to ensurethat and Development
ofgender perspectives to ensure|plans, programs and policies Six (6) regular/special
that plans, policies, programs  |are being implemented are meetings
and projects are gender gender responsive
responsive.
Need to continuously increase [To continuously increase the |GAD Trainings and Attendance to different Number of personnel 150,000.00 107,970.00 42,030.00
the level of awareness on level of awareness/knowledge |Seminars Seminar/trainings/convention |attended/ capacitated
gender issues and concerns on gender issues and s/ workshops on Gender and
among office personnel concerns Development 50 employees
attended/capacitated on GAD
issues and concerns/updates
Need to continuously gain To provide additional Capacity Development Attendance of HRMDO Number of seminar 91,900.00 90,000.00 1,900.00
addittional knowledge and knowledge and information  |Training employees to GAD relevant [conducted - 1
information on GAD concepts  [on GAD concepts thru trainings
and other laws and policies adequate traubugs and Target Participants - 30
geared towards women seminar employees
empowerment
Male - 5
Female - 25
Limited knowledge of To have sufficient knowledge (Gender and Development GAD related trainings and 100,000.00 - 100,000.00

employees on gender
mainstreaming

on the process of gender
mainstreaming

Mainstreaming

seminars
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Need to continously elevate the [To elevate the level of Capacity Development Training Seminar on Gender |Number of personnel 70,000.00 50,000.00 20,000.00
consciousness on gender awareness and appreciation [Training and Development attended/ capacitated
issues and concerns amont on gender equality and
gov't personnels women empowerment 29 employees
attended/capacitated on GAD
issues and concerns
Capacity Development Training Seminar on Gender [Number of personnel 70 regular employees (27 50,000.00 50,000.00 0
Training and Development attended/ capacitated male & 43 females attended
the intra-organizational
70 employees training on Reforms inRPT
attended/capacitated on GAD |Assessment Administration
issues and concerns with GAD discussions on May
24-27, 2025.
Capacity Development Training Seminar on Gender [Number of personnel Conducted Training Seminar 30,000.00 29,235.00 765.00
Training and Development attended/ capacitated on Gender &Devt. Attended
by 30 employees
30 employees
attended/capacitated on GAD
issues and concerns
Need to continuously gain To continuously gain Capacity Development Training Seminar on Gender [Number of trainings to be Tourism - 1 training 120,000.00 91,740.00 28,260.00
additional knowledge and foster |additional knowledge and Training and Development conducted - 6 12 participants
deeper appreciation on GAD foster deeper appreciation on (m-6, f-6)
concepts and other related laws | GAD concepts and other
related laws LEIPO - Eight (8) participants
attended the GST on June
11, 2025
Number of personnel to be DSS -Eighty (80) security
capacitated personnel attended the GST
51 Male
49 Female
Attended | GAD training by ITSD - Attended 1 GAD
20 employees Training Male 16
Female - 4
Legal -
GAD Program: Enhancing Strengthened awareness on |Capacity Development Conduct of Two days training for Workshop was conducted 150,000.00 150,000.00

gender mainstreaming in

policies, plans, and programs
and enhancing the knowledge
management system of GAD

Gender and Development
among personnel

Program

training/seminar/workshop on
Gender issue

46 ENRO Personnel

27 Male
19 Female

among employees and given
opportunity to raise their
issues relative to GAD
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective . GAD Activit Actual Results Approved GAD Budget i Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)}(9)
To enhance the knowledge Mid year Number of male and female - 500,000.00 486,250.00 13,750.00
and capacity of the officers Meeting/Assessment to employees
for a better management of ensure the smooth
each section implementation of GAD in all |7 Male
operations 12 Female
As stipulated in MCW Sec. 29, |Need for continuous Integrate to an existing city [GAD Awareness Training and|Number of male and female
there is a need to continously  |sensitization on GAD program or project if there |gender-responsive seminars [employees L
provide information on GAD- concerns are any and Team building 95 Male
related issues and concerns 115 Female
Scarce knowledge and capacity | To enhance the knowledge |Integrate to an existing city |Year-end Number of male and female
of the top level management of |and capacity of the officers  |program or project if there [Meeting/Assessment to employees
GSD; Unawareness of section  |for a better management of  |are any ensure the smooth 95 Male
and division chiefs on issues each section implementation of GAD in all |115 Female
involving their employees operations -
Limited knowledge of To raise awareness and Capacity Development Conduct awareness session |53 women and 28 men 200,000.00 200,000.00 0.00

employees on RA No. 11313
"Safe Spaces Act (bawal Bastos
Law)"

deepen their knowledge on
RA No. 11313 "Safe Spaces
Act (bawal Bastos Law)"

Training Programs

on R.A. No. 11313 "Safe
Spaces Act (bawal Bastos
Law)" to be facilitated by an
SME (Subject Matter Expert)

Distribution of IEC
materials/leaflets

employees attended
awareness on RA No. 11313
"Safe Spaces Act (bawal
Bastos Law)" to be facilitated
by an SME (Subject Matter
Expert)

All participants received IEC
materials/leaflets towards the
end of the session
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective . GAD Activit Actual Results Approved GAD Budget i Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Public Employment Participation on Regional 1 Regional PESO Congress 7 285,000.00 0.00|7 285,000.00
Facilitation Services PESO Congress to be participated by 5
Employees (2male, 3 female)
Participation on PESO Year- |1 PESO YEPA to be
end Performance participated by 5 Employees
Assessment (YEPA) (2 male, 3 female)
Participation on National 1 National PESO Congress to L L
PESO Congress be participated by 5
Employess (2 male, 3 female)
Limited awareness of women To increase awareness of Public Employment Gender Sensitivity Training |1 Gender Sensitivity Training
and men employees on GAD women and men employees Facilitation Services to be participated by 6
concepts and principles, GAD |on GAD concepts and employees (2 male, 4 female)
related laws and principles, GAD related laws
policies/guidelines and policies/guidelines
Limited awareness of women To increase awareness of GAD Seminar and Training [Conduct of seminar and Conduct of seminar/ training | Conducted GAD seminar 100,000.00 100,000.00 0.00
and men employees on GAD women and men employees training on GAD related laws [on GAD for 74 employees /training in May 2025
concepts and principles, GAD |on GAD concepts and and policies/guidelines 60 women attended by 76 employees
related laws and principles, GAD related laws 14 men and 15 Male61 Female
policies/guidelines and policies/guidelines
Limited awareness of women To increase awareness of GAD Seminar and Training [Conduct of GST and other Number of CHO employees | GST conducted among the 200,000.00 200,000.00 0.00
and men employees on GAD women and men employees related topics on GAD to be capacitated women and men employees
concepts and principles, GAD |on GAD concepts and * 230 employees Male - 45
related laws and principles, GAD related laws Female - 172
policies/guidelines and policies/guidelines Total 217
Limited knowledge on the To enchance/update the Capacity Development PIO GAD training seminar Number of participants Conducted GST Training 50,000.00 49,987.50 12.50

modern and updated
strategies/mechanisms for IEC
on gender-related issues

knowledge on the latest and
most effective
techniques/strategies of
information dissemination on
GAD

Program

17 participants

10 Male
7 Female
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

Mandate GAD Objective or Project GAD Activity and Target Actual Results Approved GAD Budget Expenditure Variance/ Remarks
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Increase level of awareness on |To establish a supportive and |BCCRO's Information Coduct of a one day seminar |One day seminar conducted | Mental Health Awareness 115,800.00 86,826.00 28,974.00
mental health education and inclusive working Dissemination Campaign |about Mental Health for the BCCRO employees Seminar successfully
assistance they need to environment for BCCRO Awareness and staff for Mental Health conducted with active
maintain a positive work employees and staff essential Awareness participants from BCCRO
environment for a productive work setting employees and staff.
10 Male
35 Female Male - 7
Female - 33
Need to increase the level of To refresh and increase the [GAD Sensitiviity Training Number of Personnel Number of Personnel 200,000.00 200,000.00 0
awareness on gender issues level of awareness/knowledge attended/capacitated attended
and concerns among office on gender issues and
personnel concerns 164 Employees attend/ 164 Employees attend/
capacitated on GAD Issues |capacitated on GAD Issues
and Concerns and Concerns
Need to continuously acquire To acquaint City Market Seminar and Training on Conduct of Seminars and No. of seminar/training to be | Conducted face to face 50,000.00 50,000.00 0.00
additiomal knowledge on GAD |Office Personnel on the GAD Training conducted: 1 training
concerns and perspective fundamentals of GAD
Program No. of participants: 50
Girls -25
Boys - 25
Inadequate knowledge of City |To educate City Veterinary  |Training on Gender Conduct training on Gender (60 regular and job order 7 187,500.00 187,010.00 490.00

Veterinary Office personnel on
issues on Gender Sensitivity
and Diversity in Workplace

Office personnel on issues on
Gender Sensitivity and
Diversity in Workplace

Sensitivity and Diversity in
Workplace

Sensitivity and Diversity in
Workplace

personnel attended the
seminar

25 Male
35 Female

Increase the level of awareness
on coping ability on work-related
pressure and stress of male and
female personnel

To Increase the level of
awareness on coping ability
on work-related pressure and
stress of male and female
personnel

Conduct in-house training

Conduct training on client
relation / complaint handling

57 regular and job order
personnel attended the
seminar

28 Male
29 Female
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective . GAD Activit Actual Results Approved GAD Budget i Variance/ Remarks
Mandate ! or Project ¥ and Target PP & Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)}(9)
Lack of Understanding on the To lack of Understanding on |GAD Program Conduct of Gender 30 Female & 28 Male 125,000.00 113,950.00 11,050.00
Significance of Gender Diverse |the Significance of Gender Responsive Seminar and Employees of the City
Teams in the Workplace Diverse Teams in the Values Formation Agriculture Office participated
Workplace by the end of 2025
Ineffectiveness of outreach To have an outreach Seminar/ Training Conduct of Trainors' Training (20 Agricultural Extension r
programs aimed at addressing [programs aimed at of Agricultural Extension Workers attended the training
challenges faced by men and addressing challenges faced Workers
women farmers by men and women farmers 10 Male
10 Female
Need to address the academic, [To equip teaching and non- [Gender Sensitivity Training |Conduct of two (2) gender 122 teaching and non- 100% attended the 241,000.00 223,500.00 17,500.00

technical/vocational and
professional skills and
capabilities of teaching and non-
teaching personnel in relation to
Gender based sexual
harrassment

teaching personnel with skills
and knowledge to better
address key gender issues in
the academe

(GST) awareness seminar

sensitivity seminar for CLB
employees

-Gender Based Sexual
Harassment

-Research seminar on
Gender and Develobment

Need to capacitate the CLB
GAD Coordinator

To sustain the GAD
Coordinator's knowledge on
GAD in higher education
institution

Attend Seminar/Training

teaching personnel attended
the organized seminar on
Gender Sensitivity

48 Male
74 Female

Seminar/training

Attend GAD seminars and
training organized by other
institutions/organizations

Number of GAD Coordinators
to be capacitated

1 Female

Completed 2 days seminar
facilitaed or organized by
private organization

To keep the GAD Coordinator
abreast with updates on GAD
Programs of CHED

Attend Seminar/Training

Attend CHED organized GAD
related capacity building
seminars and trainings

Attended at least 3 GAD
seminar/training conference
on gender sensitivity
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Gender Issue / Gender

Relevant LGUProgram

Performance Indicator

Actual GAD Cost or

GAD Objective . GAD Activit Actual Results Approved GAD Budget i Variance/ Remarks
Mandate ) or Project v and Target PP 6 Expenditure /
(1) (2) (3) (4) (5) (6) (7) (8)](9)
Need to upgrasde materials and [To upgrade materials and Acquire GAD reading Acquisition of reading Atleast 3 references added in | Acqyuired 5 GAD Books 30,000.00 28,216.25 1,783.75
references on GAD references for student's easy |materials materials (books, journals the list of library acquisition
access to GAD issues and about GAD)
updates
Need to discuss and clarify To ensure the skills and Capacity Development Conduct Capability All City Social Welfare and 157 OCSWDO employees 300,000.00 300,000.00 0
issues and concerns in the clarify issues cand concern  [Training Development Training and Development Office attended
formulation and implementation |regarding practices Psycho and Social Wellness |Personnel participated/
of standard policies in the implementation of Gender activities for City Social attended Capability
delivery of basic services and Welfare and Development Development Training and
promoting gender sensitivity. Development Program Office Employees Psycho Social Wellness
Lack of knowledge on basic To equip personnel with Seminar and Training Conduct of Seminars and Number of Personnel Participated in Sustainable 20,000.00 20,000.00 0
concepts on GAD knowledge and skills on Training capacitated Farming
hadling financial resources 8 employees Female - 6
and be more informed on Male 1
economic activities for 2 Male Attended the Public Financial
sustainable living 6 Female Management Competency
Program
SUB-TOTAL B 4,181,200.00 3,275,944.75 905,255.25
ATTRIBUTED PROGRAMS
Title of LGU Program or Project HGDG Total Annual Program/Project GAD Attributed Variance or Remarks
PIMME/FIMME Cost or Expenditure Program/Project Cost or, (14)
Score (12) Expenditure
(10) (11) (13)
AID to Individual in Crisis Situation (AICS) 10,000,000.00 9,973,827.00 26,173.00
EBD Scholarship Program Empowering All Genders: A Strategic Plan for Equitable Scholarship Distribution 88,200,000.00 88,200,000.00 0
SUB-TOTAL C 98,200,000.00 98,173,827.00 26,173.00
GRAND TOTAL (A+B+C) 180,106,966.10 P 171,233,176.018,873,790.09
(95.07% of the approved GAD
budget which were allotted to
various gender-related programs
and projects were expended and
benefitted the target clienteles/
beneficiaries)
'PTepared by:
Approved by: Date:
SGD. SGD.

Chairperson, TWG-GFPS

AGNES FRANCISCA G. PANALIGAN, EnP

City Mayor

MARIO VITTORIO A. MARINO

02/20/2026
MM/DD/YEAR

Page 31




	original

